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We are here to help your
business thrive

Fundamental Frontiers is a premier management
consulting firm dedicated to helping organizations
achieve sustainable growth, operational
excellence, and strategic transformation.

PHONE WEB ADDRESS
+1 404 779 9001 contact@fundamentalfrontiers.com | Head Office: Atlanta, GA.

Mon to Fri 9am to 6pm www.fundamentalfrontiers.com Regional Office: Raleigh, NC.
Regional Office: Houston, TX.
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About Us
Our Experience

With a team of seasoned consultants and industry experts,
we partner with businesses across engineering, supply
chain, automotive, Power generation, transmission, and
distribution, hospitality and other industrial sectors to identify
challenges, unlock opportunities, and implement solutions
that deliver measurable results.

Let’s talk!

www.fundamentalfrontiers.com
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Our Mission

To partner with emerging businesses to deliver expert
consulting solutions that empower organizations to improve
performance, innovate processes, and achieve sustainable
growth.

Our Vision

To inspire and enable organizations worldwide to reach their
highest potential through innovative consulting and trusted

rontiers.com
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Our Services

Compliance Certification, Auditing and Training

Training and Certification for ISO 9001, ISO 14001, ISO 45001, ISO 27001, AS 9100, ISO 13485 IATF
16949, Lean Six Sigma Yellow, Green and Black Belt Programs.

Lean & Six Sigma Training & Implementation

C by ing Lean and Six Sigma Methodologies. Eradication of process variation and waste.

Operational Excellence (OE) and Process Optimization

Positively impacting P&L of organizations through the use of OE and other Process Optimization tools

Supplier Development, and Performance Management

Building robusts supplier partnership from inception to finalization/on-boarding. Support in setting up of APQP (advanced
product quality planning) and PPAP (Production Part Approval Process) programs based on AIAG requirements.

Data Integration, Visualization and Reporting

Data modeling using Power BI, Tableau and other business il i and Al tools. D of Business &
Operations Score Cards based on Leading & Lagging Indicators.

www.fundamentalfrontiers.com
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Our Services

Enterprise and Operational Risk Management

Use of Risk management tools for Business continuity planning, Disaster Recovery Planning, & Process, Design,
Safety Failure Mode and Effect Analysis (FMEA).

Al in Engineering
As we continue to witness the transformative power of Al in engineering, it's incredible to reflect on some of the
remarkable achievements we've seen recently. From limizing design to

Al is revolutionizing the way we approach i like ive Design, Smart Manufacturing, and
Sustainability

Program and Project Management

In the dynamic world of business, project management plays a pivotal role in driving success and achieving
organizational goals. We assist organizations to effectively manage their programs designed to achieve their business
vision and goals

Balanced Scorecard

‘We help organizations to develop a Balanced Scorecard (both business and operational) based on a strategic
framework that aligns vision, strategy, and objectives across four dimensions: financial, customer, internal business,
and learning.

www.fundamentalfrontiers.com
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For \
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Fundamental
Frontiers
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Contact us!

I +1 404 779 9001
contact@fundamentalfrontiers.com

www.fundamentalfrontiers.com



